February 19, 2026

Call to Order
Pledge of Allegiance
Roll Call

Approval of Minutes
Public Comment
Director’s Report
Operations Report

Financial Report

Old Business

1. New Buses

New Business

2. Employee Wages

Warren County Transit Authority
42 Clark Street, 2" Floor Board Room
Warren, PA 16365

AGENDA
Meeting 4:30 PM



Notes on the Agenda

Director’s Report

e We are still in need of a new Board member to replace Linda Swanson. We would like to find
someone from Conewango Township. If anyone has any suggestions, please let Wendy know.

Operations Report

A summary of the ridership statistics for each of our three transportation programs will be
provided.

Financial Report

e A summary of the Authority’s financial records and bills for the month of January will be provided.
e A listing of all financial information will be available for review.

Old Business

1. New Buses — We have received the new buses that were ordered in March of 2025.

New Business

1. Employee Wages — The Personnel Committee recently met to discuss yearly raises for the
employees. The committee will present their recommendation to the Board. Board approval will
be needed.



